WCNRCD Board Meeting
August 20, 2025 6:30 PM
and over Zoom

Present: Cory Ross, District Manager; Meg Kluge, Linda Corse, and Katie Morrison, board
supervisors; Heather Blunk and Mae Masson, Ag Resource Specialists; Arrow Kitchens,
Administrative Assistant; Emma Kuester, NRCS.

Zoom Participants: Pieter van Loon, board supervisor

Land Acknowledgement: We respectfully acknowledge the traditional, ancestral, unceded
territory of the Abenaki People, who have stewarded this land throughout the generations.

Need to update the agreement that says we can only have 5 people working out of the office;
Phylixcia said it will be fine to have 6 people during the time when Gavin and Arrow will
overlap, as long as the board approves.

Motion to approve the change to the agreement to allow Arrow work out of the NRCS office.
Motion approved.

NRCS Updates:

e Supposedly getting a new planner, due to the recent USDA shuffle. They have a forestry

background which will be helpful. The reorganization plan for the USDA and NRCS has
been published to state leadership. Have until the 26th to make tweaks, by the 26th will
know more. States will have a week to develop a plan to make changes. Changes will
need to be made by September 20th.

Deadline for FY’26 applications is Friday August 22. Eligibility paperwork needs to be
done by mid December.

There is a rumor that FSA will be issuing a program that pays insurance for damages
made by previous storms (last couple years) regardless of whether they were insured; it
doesn't matter if they’re not yet registered with the FSA.

Losing engineer, he’s moving. The next closest engineer is in White River Junction, but
they have a non-field work load, not sure who is the next closest field engineer. NRCD
will want to follow up: what is the plan for getting work done that needs an engineer?
Very few projects will be approved that need an engineer and that consideration will be
part of the approval process. VACD is wanting to bring in an engineer position. That
could be useful if they have someone who is up to NRCS standards. It’s possible that
Emma will be able to do some engineering work if the other new person can take up



some of the slack. Things like culverts and irrigation systems are projects they can do
without an engineer.

FY 26 Work Plans:
o Work plan includes spreadsheet breakdown of projects as well as narratives for each role.
e Have many grants that have continued over many years, which adds stability to the work
plan.
e Not too many unfunded tasks. Those generally fall under the billable rate and funds from
NRCC.
e Required to turn in work plan to NRCC.

Motion to acknowledge receipt of FY26 work plan.
Motion approved.

Annual Gathering Planning:

e Heather visiting a farm in Rockingham; the barn is unheated so that might be a challenge
for the end of October.

e [ ooking for ways to get more producers and farmers to come: possibly live music at the
end - a band that Mae has a connection with.
Tentatively looking at October 29th. Halloween theme: conservation costumes?
Will be catered.
Looking at a speaker who specializes in foraging and native plant species.

Update on Federal Funding and Policies:
e Cory has no update.
e Talked with folks about RCPP application, looking for a grant to replace the old one.
Focus is now more on having farmers getting things done on the ground, less on carbon
sequestration, etc.

Strategic Planning Update:
e Retreat is scheduled for Tuesday September 16 at Vernon Elementary School, 5-8 pm.
e Elise is finishing up a survey that was sent to partners we work closely with. A smaller
group interviewed one-on-one Kathy E CRC, Chris Campany, Windham Regional, Marie
Caduto DEC, Claire Ireland from NRCC.

NACD Updates:
NACD - Comments due on the USDA's organization plan. Reach out to Connor Simons with

comments.

e Financial Systems Analysis Update



e (Cory has been meeting with Dave Dorr regularly.

e Updating financial policies and procedures.

e Document should say what procedures are; ours doesn’t, working on updating that.

e Pretty far behind on the workplan because migration to quickbooks online has been a
challenge.

e Looking at reorganizing class structure to simplify things - will make budget report
easier.

e His contract is done at the end of August, he’ll be able to continue helping us to finish up
the project.
It would be nice to be able to keep him on retainer to help with financial problem solving.
Lena can also help with quickbooks.

VACD update:

e Board meeting tomorrow 10am -12pm

e The Agenda is very ambitious. Michelle’s first board meeting that she’s leading.

e She’s working on policies and procedures updates, staff review policy. Working to get

more in writing and procedures more streamlined and clear. VACD grew quickly and the
structure didn’t keep up.

Will be looking to fill some new executive positions, not sure how easy that will be.
Legislature is going to look for budget cuts to pay for medicaid cuts. Will need to be
strategic about what to ask for, need to be willing to step in and do what is needed and
should return to a more normal budget in the future. Need to weigh in when there’s a
policy issue related to conservation. One question is: does the board need to weigh in
about policies as they come up and how do all the districts come to a consensus about
policies? Perhaps Michelle could represent the districts’ views. Important to be unified,
and also testify more often, including farmers telling their stories. Hope there will be
general agreement about most policies.

Monthly Report on District Activities:

Heather spoke with someone at a cemetery in Townshend about green burials.

Rich Earth Institute Field day was also interesting, question of how folks feel about
spreading sewage on fields (after being “pasteurized”).

Shed is almost complete, just needs a door. Trailer was difficult to put together but they
did it. Isabelle was a great help with this and many other projects this summer!
Financials have been a little tight. Cory talked to Dave Dorr, said most orgs our size have
a line of credit; don’t have to pay interest on a line of credit. We should make the request
when we’re more flush with cash.

Applied for a new Americorps person.

Next meeting: Sept 10 at 6:30pm at Geoff’s (USDA Center as a backup).



Motion to enter Executive Session for personnel review.
Motion approved.

Motion to approve performance review for Heather Blunk and the corresponding step in the
pay scale.
Motion approved.

We want to publicly acknowledge all the fantastic work that Heather is doing with the district!
White River district is 2 months overdue on a payment. The board has sent one letter with no
reply or communication from them; next step - send a letter to the district and cc council. In the
letter we should acknowledge: it’s happened before, we’ve reached out on several dates.
Motion that a letter come from the treasurer regarding the non payment from White River
NRCD; NRCC will be cc’d on the letter.

Motion approved.

The meeting adjourned at 8:30 pm.



