Windham County Natural Resource Conservation District Minutes

Wednesday, December 10th, 2025, 6:30 pm

Brattleboro USDA Office, 28 Vernon Street, Suite 332, Brattleboro, VT 05301

Virtual Zoom

Present: Cory Ross, Executive Director

Zoom Participants: Meg Kluge, Geof Dolman, Linda Corse, Katie Morrison, board supervisors;
Heather Blunk, Agricultural Specialist; Arrow Branwen, Administrative Assistant; Isabel
Bowman, Conservation Specialist; Emma Gregg, Agricultural Specialist; Shayne Jaquith,
Watershed Restoration Program Manager Nature Conservancy; Olivia Carlson, NRCS Acting
District Conservationist South Zone; Alison Spasyk, Lake Champlain Sea Grant Educator; Cat
Abbott, Grassland Birds Nesting Project; Marie Caduto, Basin 11 Watershed Planner DEC

e Land Acknowledgement: We respectfully acknowledge the traditional, ancestral, unceded

territory of the Abenaki People, who have stewarded this land throughout the

generations.

Introductions

Basin 11 Tactical Basin Plan Update Process with Marie Caduto
o The basin is Williams River, Saxtons River, West River, chunk of Connecticut
River with direct drainage from streams/tributaries in Basin 11, and surrounding

towns

o Test for bugs and fish to get a sense of water quality, most areas decent quality in
this basin, good forest and practices

o Afew areas around Chester, Rockingham, Brattleboro, more settled areas have
more water quality issues
Dams: dam on Saxton’s River recently removed.
Wrapping up the first draft of the Basin 11 update plan. Last one 2021. Requests
from participants about what to know and notice about water quality:

Bringing back tributary monitoring

Can save producers money in the long run

Invasives affecting water quality, manageable in some places, bad in
others

Highlight certain wetlands that need more data

Funding for Gale Meadows greeter

Henwood Hill, Retreat Meadows, and Herrick’s Cove all have potential for
restoration.

Sandhill Road wetland in Putney: they’re working with Fitzgerald on
preliminary design.

Temporary bridges causing issues

Knotweed on the West river is also a concern, makes it difficult to do tree
planting



m Update from Noah Hoffman says that there are populations of stiltgrass in
Windham county, Isabel will forward his contact info.

m Ski area water quality remediation fairly well regulated
Henwood Hill marsh in Westminster, just behind Allen Brothers. There
was a lot of community concern about water quality issues in Henwood
Hill marsh. There was going to be some water quality monitoring to try to
address the source of contaminants. Wetlands folks went down and did
an assessment, took some samples but haven’t added to data, that would
be good to add. Cory is doing one project on that marsh with SEVCA.

e Act 121 - Flood Safety Act with Alison Spasyk

o

o O O O O

Working on outreach about the Flood Safety Act. They're here to answer
questions, prepare the district for additional outreach from DEC once there are
more details about implementation.

Meeting at end of January

Passed last year in response to 2023 flooding

Watershed-wide approach

Flooding most costly and damaging hazard in Vermont

Established state regulation of river corridor development, national flood
insurance program rural towns, no adverse impacts, increase floodwater storage
Two year education and outreach effort timeline, gathering input and questions,
implementation of rules in 2028

Historic approach to mitigating flood hazard:

m  Command and control approach

m Dredging rivers to keep water in channel, straightening, dynamite,

changed course of rivers for mass European settlement

m Problematic because: rivers undisturbed are smaller, low banks, not as

much erosion because weight of water not as great as modern large
rivers, increases stream power
Relied on national flood insurance program, run by FEMA

m  Many of Vermont’s stream and tributaries aren’t mapped for this

insurance

m Does not address fluvial flooding, which causes the biggest costs of

flooding in Vermont. Only the costs of flooded homes and premises are
covered.

m Trying to map river corridors to reduce exposure to fluvial erosion hazards
River corridor protections now under state Agency of Natural Resources;
previously up to municipalities to adopt it, but after 2023 flooding, the state
decided to take it over and adopt it statewide
Act 121 will only apply to rivers draining more than 2 square miles; municipalities
can still adopt it for smaller rivers
Flood safety act page on website: bit.ly/flood-safety-act
Questions:


http://bit.ly/flood-safety-act

m  Will this impact the executive order about building more housing? Unsure
at this time.

m  What about people who already have houses in the river corridor? Will
only affect new building and structures, will have to apply for a permit,
unsure what that process and criteria will look like

e Draft Letter to DEC Commissioner regarding Executive Order 0625 - Board to Potentially
Approve Letter
o Executive order 0625 intends to increase housing in VT, including decreasing
buffers around wetlands to make that happen. Isabel has written a letter
responding to proposed changes. It has been proposed to make the buffer
smaller, and have no comment period after certain permitting processes. Another
impact is on unmapped wetlands. Research shows that wetlands that are .35 to
1.8 acres provide nutrient retention, which increases Nitrogen protection; change
in buffer is thus significant. There should be more protection in place for
wetlands.
o People who are making changes today - can ask for the new rules to be applied
now and the public won’t have a chance to comment.
o Motion to approve letter moved, seconded and passed. Discussion followed.
m Further stress that houses built in these areas are unsafe and could lead
to flooding of these new structures, causing unsafe conditions

e Updated Position Description for Avian Technician - Board to Potentially Approve New
Term, Pay and Benefits
o Avian technician position - weren’t able to fill it this past summer. Need to fill the
position this year. Have more money to spend on position - can provide a 6
month position and Add $500/month housing stipend.
o Motion to approve changes to Position Description for Avian Technician
moved, seconded and passed @ 8:05PM

e Supervisor Election Process - Board to Potentially Appoint Someone to Board Position
o Motion to Re-appoint Linda Corse to Board Position for a 5 year term
beginning January 1, 2026 moved, seconded and passed @ 8:07PM

e VACD Updates
o Annual Meeting Report

m A good meeting, well attended, reports and discussion about dues
updates was difficult

m  Windham County NRCD was highlighted with awards!

m Bylaw changes couldn’t be voted on due to not meeting the current
by-laws requirement of 2 weeks prior notice.

m Discussion about Act 59: Remains a fraught issue

e Strategic Planning Update - Board to Potentially Approve Strategic Plan



o Motion to Approve Strategic Plan moved, seconded and passed @ 8:14PM

e Monthly Report on District Activities
o Application to WUV for Workforce Capacity Approved. $35000 over 18months,
Structural Integrity, funding for computers
o Application approved for Riparian Stewardship cohort, more than we thought,
$29.5K
o Americorps position filled: Abby Reed
m  Welcome lunch for anyone wanting to meet her

Motion to accept August 20th, September 10th, & November 4th minutes moved,
seconded and passed @ 8:24PM

e Suggestion to have Arrow take future minutes so other staff and board members can
focus on the meeting.
e Next meeting January 14th, 6:30PM, at Geof’s
A motion to move into executive session at 8:30PM was moved, seconded and passed.

A motion to exit the executive session at 8:38 AM was moved, seconded and passed.

A motion to find the Executive Director’s Performance Satisfactory and advance him to
the next step on the district’s pay scale in the pay and benefit policy was moved,
seconded and passed.

Motion to adjourn at 8:40 PM was moved, seconded and passed.

Respectfully submitted,

Arrow Branwen



